GOV CON NEXUS LLC

Linking Opportunities in Government Contracting.

GCN

CORPORATE CAPABILITY
STATEMENT

Government-Focused Procurement, Consulting & Industrial Supply

Gov Con Nexus LLC supports federal, state, and local government procurement through management consulting, requirement and opportunity analysis,
supplier coordination, and industrial product sourcing. We connect government requirements with appropriate business, supplier, and manufacturer
capabilities while maintaining disciplined procurement and compliance controls.

CORE COMPETENCIES

Core government-facing capabilities aligned to consulting, procurement support, and supply-chain
coordination.

Management Consulting

Government Market Research & Opportunity Identification

Solicitation & Requirement Analysis

Procurement & Supplier Coordination

Industrial Product Sourcing

Contract Administration & Fulfillment Support

DIFFERENTIATORS

Disciplined Go/No-Go Review: Documented review of eligibility, technical fit, supply-chain capability,
compliance, financial viability, performance capacity, and submission requirements before pursuit.
Defined Procurement & Supplier Responsibilities: Final commitment authority is separated from
supplier sourcing, specification crosswalk, cost/lead-time validation, manufacturer documentation, and
delivery monitoring.

Supply-Chain Validation Before Commitment: Written validation of technical conformance,
manufacturer/part information, availability, origin, traceability, warranty, lead time, and applicable source
requirements before commitment.

KEY PERSONNEL & RELEVANT EXPERIENCE

A. Dominic Barr - Owner | Public-sector educational support specialist, administrator, stakeholder engagement

professional, and U.S. military veteran with experience as a 92G Quartermaster.
Rhonda Wilson - Lead Procurement Officer | Procurement and sourcing professional with 30+ years

COMPANY DATA

UEI: XREBZU7M62W8
CAGE: 9P7Y3
SAM.gov: Active

NAICS

541611 - Administrative Management & General
Management Consulting Services (Primary)

423720 - Plumbing & Heating Equipment/Supplies
Merchant Wholesalers

423830 - Industrial Machinery & Equipment
Merchant Wholesalers

423840 - Industrial Supplies Merchant
Wholesalers
CERTIFICATIONS

FEDERAL

SBA-Certified SDVOSB

NEW YORK STATE

Certified SDVOB

BUSINESS FOCUS

Federal, State & Local Procurement
Management Consulting
Industrial Supply Coordination

supporting industrial supply chains. Specializes in supplier qualification, technical coordination, and cost analysis for
metal components and fabricated products.

Gov Con Nexus LLC

224 Harrison Street, Suite 210
Syracuse, NY 13202 | 315-982-5014
govconnexus.com

A. Dominic Barr | Owner
Government Contracting

Rhonda Wilson | Lead Procurement Officer
Procurement & Supplier Relations
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